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Enhanced Production Audit Program
Industry Information Session

20 January 2010
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Outline

EPAP overview
Introduction to controls
Introduction to evaluation of controls
Overview of EPAP system
Implementing EPAP
Question Period
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EPAP Overview
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New Directive 076

Title: “Operator Declaration Regarding 
Measurement and Reporting 
Requirements”
Effective January 4, 2010
Directive available for download at:
www.ercb.ca
Operator’s Handbook
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Two Main Goals

Raise level of assurance over 
compliance with ERCB measurement 
and reporting requirements

Raise level of compliance with ERCB 
measurement and reporting 
requirements
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5 Major Components

Declarations
Controls & Evaluation of Controls
Compliance Assessment
Action Items
Escalation
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EPAP Philosophy

“Trust, but verify”
- Ronald Reagan

Compliance Assessment ProcessVerify

Operator DeclarationTrust

Introduction to Controls
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Outline

Control basics
Business processes vs. controls
Why have controls?
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Control Basics

Definition
Recognizing controls
Appropriate framework
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Control

Business Process

Monitors

An Important Difference
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Why Have Controls?

Proactive
Efficient
Informative
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Introduction to
Evaluation of Controls
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Control

Evaluation of Control

Business Process

Assesses

Monitors

Overview of Relationship
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Review Well Test log

For sample of Well Tests, 
examine review of the log

Conduct Well Tests

Assesses

Monitors

Oil & Gas Example 
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Steps in the Evaluation of 
Controls

Planning
Conducting
Reporting the results
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Overview of EPAP system 
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EPAP System

Access

Notification

Features
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Access: Industry Zone
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Access: Digital Data Submission
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Notification

Business Associates have CMSAs 
Company Master Security Administrator

Small operators – same person
Large operators – someone else
New Roles

EPAP Editor 
EPAP Viewer
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EPAP System Home Page
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Features

Making your Declaration

Compliance Assessment Results
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Declaration 
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Declaration Details
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Entering Evaluation Results
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Compliance Assessment Results
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Downloading Compliance 
Assessment Results
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Implementing EPAP
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Implementation Schedule

2010Trial declaration period

From January 2012Ongoing operation

2011First declaration period

Implementation Phase

January 4, 2010 Directive 076 took effect

Planned DatesPhase
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Creating Your Plan - 1

Select your declaration month
Meet with senior executives 
Build understanding of the controls-
based audit approach 
Build understanding of current work 
Deliver a communication presentation 
about EPAP
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Creating Your Plan - 2

Create an evaluation plan
Strengthen business processes and 
controls 
Perform trial evaluations of controls
Act on the Compliance Assessment 
Report
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Implementation Resources

Questions:
www.ercb.ca
epap@ercb.ca
Assigned PAT member

IMG – Industry Measurement Group
CAPPA – Canadian Association of 
Petroleum Production Accounting
IIA – Institute of Internal Auditors
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Future EPAP Related Events

CSHM Conference – April 2010
IMG EPAP Course – later in 2010
EPAP Industry briefing – later in 2010
CAPPA Conference – October 2010
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Question Period


